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This is the progress report for the PUSPEM Foundation program, “Empowering Children in West Sulawesi, which has received Global Giving Funding since joining the GG portfolio in December 2006.  The following is an overview of the program and its goals.  Most importantly, it covers the program’s accomplishments, which would not have been possible without our generous donors, including Global Giving and its contributors.

The PUSPEM Program in West Sulawesi, Indonesia

The Empowering Children in West Sulawesi program is made up of three components:

1)
Vocational training to teach sewing and motorcycle repair;

2)
Scholarship Fund to provide necessary support so children can attend government schools for one year; and 

3)
Micro-credit fund to make loans to students in order that they have the funds to start a business.
Overview of the Three Components of the Program
Vocational Training:  Students who enter the PUSPEM vocational training programs receive training in sewing or motorcycle repair. Vocational training given by the program occurs in the afternoon from 3:00 pm to 5:00 pm. In the morning, the students can attend school or work to help their parents or families. After the students receive the vocational training, they became eligible to receive scholarships to attend government schools. If they wish to use their skills to operate a business, they may be eligible to receive loans from the micro-credit fund. 
The sewing instruction and the administrative activities are conducted at the PUSPEM office in West Sulawesi. In order to provide vocational training in sewing, PUSPEM provides funds to retain a teacher, rent sewing machines, and purchase materials such as cloth, scissors and yarn. The sewing program started with three girls and now has sixteen children. Children in the sewing program range from 7 to 12 years of age.  
The training in running a motorcycle repair shop takes place in a store front. PUSPEM not only provides the funds to rent the store front, but also covers the cost of hiring a teacher and renting tools and motors, The motorcycle repair shop started with four boys and now has twelve boys, ranging from 13 to 18 years of age.  

The Scholarship Fund:  The scholarship program provides funds to cover the costs of attending government schools, including the purchase of school text books, writing note books and school uniforms. The program grew from three students receiving scholarships from PUSPEM to a total of eight students.  Students selected for a scholarship receive a certificate recognizing the support given by Global Giving and the PUSPEM Foundation. Scholarships are given to children who could not otherwise attend school because they come from poor families or because they are orphans. Generally the children who receive scholarships initially received vocational training sponsored by PUSPEM.  
Scholarship recipients who attend the government schools take classes covering such subjects as mathematics, natural sciences and social sciences. Generally, the children attend primary school between 7:00 am and 12:00 noon. Primary school in West Sulawesi is for 6 years and junior high school is for 3 years.  
We would like to support the children until they complete primary school, perhaps junior high, or until they reach at least 12 years of age. Our greatest challenge is that the PUSPEM Foundation can only afford to support the students for a single year. It is our hope that these children can obtain financial support from other NGOs or through government funding so that they can continue their education for more than the one year covered by the PUSPEM scholarship program. 
Micro-Credit Fund:  Students, who do not enter the scholarship program, but rather want to enter the workforce, receive support when needed from the micro-credit program. The micro-credit program, known as the aid fund rolling effort, provides loans to students.   These loans must be repaid in 12 months through an installment plan. Funds from repaid loans are used to lend money and to support new participants in the program. By providing the capital needed to rent equipment and supplies for a new business, the students can earn the income necessary to support their families and themselves.  
Total Program Budget
Expenditures
Scholarship program for 5 children (primary school) 

Rp. 2,500,000
Scholarship program for 3 children (junior high school)
Rp. 1,950,000

Sewing vocational program




Rp.    250,000
Motorcycle repair vocational program



Rp.    250,000
Capital for sewing program development efforts

Rp.    500,000
Management







Rp. 3,750,000
Total








Rp. 9,200,000
$US 1,022
Support
Global Giving disbursement




$US 483.98

PUSPEM contribution





$US 538.02

Total








$US 1,022
Personal Profiles
The Entrepreneurship of Sulthan 17, Sanosi 15, and Syamsuri 14:  After completing the vocational training provided by PUSPEM, these three brothers, who had originally dropped out of school, used loan funds and support from the program to begin a successful business that makes souvenir bags, hats and jerseys.  Some examples of their handiwork are shown in the following photos.
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Darmawan 14 – Student and Skilled Worker:  Darmawan is from a very poor family of farmers.  Using the skills he learned from the PUSPEM motorcycle repair training, he is able to help his parents out financially because he was able to get a job fixing motorcycles.  He is also continuing his education using the scholarship awarded to him by PUSPEM.  Below, Darmawan proudly holds up his certificate. The second photo captures him at work repairing motorcycles.
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Our program would not be as successful without the dedication of our staff.  Ms. Anjani 25, serves both as our program coordinator in West Sulawesi and as the teacher of our vocational sewing program. The accompanying photos show Ms. Anjani giving out a scholarship certificate to one of our students, Ayulia, and a support loan to Sulthan.
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Final Update
The results of the PUSPEM Empowering Children in West Sulawesi have been very encouraging. The children who have completed their vocational education can support themselves or assist their families. As the children become more educated, they become more caring and sensitive to the needs of their families and their community.  They learn the importance of regular attendance at school and the usefulness of education in developing their future and the future of their families.

Currently the program is being continued with funds from PUSPEM. With future support we plan to extend the training program to include: a brick foundry, a printing workshop, and a ranching program. We hope also to include both a medical checkup program and a lunch program. We have appreciated the support received from the Global Giving community.
